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An Extensive Reading Pilot in Italian State Schools 
 

In 2011-12, Read On! an extensive reading project designed for the Italian secondary state 

school system, was successfully piloted in Lazio with the participation of 32 teachers and 750 

students. The initiative is being run jointly by the British Council, Oxford University Press and 

the British Embassy.  The pilot libraries of graded Oxford Bookworm and Domino readers, 

published by Oxford University Press, were funded by Barclays Bank, while Roncato 

subsidised the trolley suitcases which house each mobile library.  
 

Schools and Students 

The schools in the pilot ranged from licei classici to magistrali and other professional schools.  

The project also included one scuola media. The average age of students ranged between 14 

and 17 years.   
 

Teacher Training 

Volunteer teachers received six hours of initial teacher training and were further supported 

throughout the first year of the pilot with regular seminars exploring different strategies to 

promote and exploit ER in their classrooms. Participants were encouraged to share their 

experiences with colleagues and the Read on! training team with the aim of exploring the 

best ways to run the programme in an Italian context.  Throughout the year the Read On! 

training team were always available to answer questions and resolve problems.  
 

Students 

Students read enthusiastically averaging about 20 books each during the academic year, 

although there were numerous participants who read many more. They also spontaneously 

produced a lively and wide-ranging array of responses to their reading and took part in a 

variety of activities.  These included a presentation of student ER work for Minister Profumo 

and a Dickens short story competition in honour of the novelist’s bicentenary. This last 

initiative produced a large number of entries and some excellent writing.  There was also an 

end of year Read On! Festival at which a variety of reading achievements were recognised, 

including the first Italian ‘word millionaire’ and the most original digital response to reading.   
 

What’s happening in 2012-13? 

Following the positive results of the pilot which secured MUIR endorsement of the 

methodology, Read On! has expanded into other regions of Italy in the course of 2012-13 

academic year.  Thanks to new funding from Shell, Read On! is now in fifty schools in 

Basilicata and Puglia.  Additionally, teachers in Emilia Romagna, Tuscany, Piedmont and Valle 

d’Aosta and more volunteers in Lazio have joined the programme thanks to further help 

from Barclays and Roncato. Today there 208 teachers and over 4300 students currently on 

the Read On! project in Italy.  The schools include scuole medie, licei classici, magistrali, 

specialist sports schools, professional schools and even one prison school. 
 

How it works: 

� The Libraries: Each 

volunteer teacher receives a mobile library of 70-100 (depending on class size) graded 

Oxford Bookworm readers published by Oxford University Press in a trolley suitcase.  

Each library is dedicated to a single class of students during the academic year in order 

to create a sense of ownership and responsibility for the books among the participants.  

The readers cover a wide range of genres, including fiction and non-fiction as well as 

classics and contemporary stories.  It is important that libraries are in the classroom so 

as to maximise student access to the books.  
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� Teacher Training and Support:  Teachers receive an initial two hours of ER training and 

continuing support to deliver the programme throughout the year.  An online website 

goes live shortly offering ER webinars, blogs and teaching tips.  Teachers are also 

encouraged to contact the Read On! training team at any time with questions or 

concerns via email or telephone.   
 

� Libraries in Schools: Trained teachers and their libraries must remain a unit, even 

though they may move to a different district or town.  Usually, however, there are 

colleagues keen to join the programme and they are helped to get their own libraries so 

the experience of extensive reading continues in the departing teacher’s original school. 

Teachers use the library with a new group each subsequent academic year.  If they have 

enthusiastic readers from the previous year who are keen to continue, they should 

discuss ways to sustain these students with the Read On! training team. If a teacher 

chooses to leave the programme, s/he should return the library to the training team 

who will ensure that it is assigned to a new trained volunteer. 
 

� Extensive Reading in the Classroom: Teachers collaborate closely with their chosen 

group of students to decide the detail of borrowing process, how to deal with lost or 

stolen books and the extent to which reading should be recorded or monitored.  

Students themselves take responsibility for the library and manage the lending process 

with only minimal supervision from the teacher.  The teacher’s role, on the other hand, 

is to motivate and stimulate student reading both inside and outside the classroom with 

a variety of activities and challenges and, most importantly, by demonstrating his or her 

passionate interest in books and reading.  Indeed, the more familiar the teacher is with 

the contents of the library, the more effective will be his/her impact on student reading. 
 

Key principles  

� Reading should always be easy because students read below their second language 

linguistic ability. The books’ grading system makes it possible for all participants to find 

their level in order to read with enjoyment.   

� Reading should always be pleasurable  because students should find genres and topics 

of interest to them in the libraries. 

� No dictionaries.  Understanding is based on speed and fluency not translation. 

� No testing, formal evaluation or lengthy book reports.  Reading must never be 

associated with compulsion or tedious tasks. 

� Student autonomy and choice are at the heart of ER. Hence: 

• Freedom to choose what to read. To reject it, if not liked, or too difficult, or too easy.  

• Freedom to choose how long and where to read.   

• Freedom not to participate at all.  This is also a choice.  

� Teachers are the key protagonists in the programme through their: 

• Enthusiasm and personal passion for reading.  

• Knowledge of their libraries. 

• Capacity to use everyone’s reading experience within everyday classroom activities.  

� The aim is to create a non-hierarchical learning community in which everyone has a right 

to express their views and the teacher participates as a fellow reader and facilitator. 

� Reading must happen anywhere and at anytime.  USSR (uninterrupted sustained silent 

reading) and DEAR time (drop everything and read time) are highly motivating classroom 

activities and help to get reluctant readers reading. Students also learn to read at home, 

travelling to and from school, in the bath, at the beach, wherever! Students only learn to 

read by reading. 
 

Read On! Books speak in mother tongue.  If learners take the responsibility to dedicate a 

minimum of 20 minutes a day to extensive reading, they will find that they have experienced 
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the equivalent of a weekly, two-hour private lesson with an English speaker, effortlessly and 

for free.  Those who manage to read a million words in the course of the school year, 

approximately 2 to 2.5 books per week over 40 weeks find that they have made really 

significant, long-term progress in their English language skills and reading fluency 

pleasurably and without drills.  What are we waiting for?  Read On! 

 

 

 

 

 

 

 


