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The Danish clergyman and writer is 

regarded as the founder of the Nordic 

tradition of lifelong learning.

His concept was simple:  Education should 

be available throughout life and embrace 

citizenship, as well as personal and cultural 

development. 

The spirit of Grundtvig is alive today in our 

learning partnerships. Our main focus is 

cultural connections and face-to-face 

communication.

NICOLAI FREDERIK SEVERIN GRUNDTVIG (1783–1872) 



GRUNDTVIG LEARNING PARTNERSHIPS

WHO PARTICIPATES?

- 27 Member States of the 

European Union

- the EFTA countries Iceland, 

Norway, Liechtenstein

- Turkey. 

In 2010, Switzerland and Croatia 

are expected to join. 



HOW ARE PARTNERSHIPS  STRUCTURED?

A minimum of three institutions or organisations

from three different countries decide to work together 

on a common problem or a challenge of mutual concern. 

Exchanging experiences and developing new ideas to 

improve practice: this is often the aim of these 

dialogues and interactions.



WHO IS THE COORDINATOR?

A “Coordinating Institution” is 
responsible for submitting a complete 
joint application to its National Agency. It 
also sends a copy to each partner. 

Often the CI keeps track of the overall 
development of the partnership, 

monitoring its progress.  

It acts as the contact point.



Submit a copy of the jointly 

completed form to their National Agencies

Each institution participating in a 

Grundtvig Learning Partnership is 

responsible for the activities taking 

place in its own organisation.

Each institution  has to report to its 

own National Agency and 

demonstrate that it has 

implemented the activities planned.

WHAT DO THE PARTNER INSTITUTIONS DO?



LEARNERS

A core element of a Learning Partnership is

Active Participation

Learners are involved in all aspects: planning and 

implementing and evaluating



�Creating a broader awareness of 

the varied European cultural, social 

and economic scene and an 

�Improving understanding of 

different  subjects of common interest

Tip: Pick up a topic based on daily 

practice is crucial for a successful 

learning partnership

CONTENTS, TOPIC,AND ULTIMATE GOALS



For example: the project will look for good practices in motivating adults to follow a language course. 

An objective towards this aim might be gathering learners’ experiences in a book or cd-rom. 

COMING UP WITH BRIGHT IDEAS



A WORKING PLAN

THE LIFE CYCLE OF A LEARNING PARTNERSHIP

Possibilities (ideas)Initiation (kick-off)

Development (activities)Delivery (results)

Conclusion

(closing evaluation)



PLAN

DO 

MONITOR 

ACT

THE CYCLE OF QUALITY CONTROL



Plan

Agree on the work for the 

following stages.  Agree on the 

timetable, the actors, the results, 

and how these will be presented 

and evaluated

Monitoring

Go back to the activity plan. What 

the expectations were and 

evaluate together

Act

Confirm the project plan for the 

next stage. Consider together 
whether the activity plan 

needs to be changed or not in 

terms of expected results, 

timetable, or actors

Do

Fulfil the tasks for the first stage 

and prepare the next meeting. 

The agenda for the project

meeting is led by the anticipated 
tasks 



1. Supervising the actual activities

2. Comparing planned activities with 

those being done or completed

3. Evaluating activities and considering 

future projects

MONITOR: TIME – COST – QUALITY

Monitoring may follow the process of planning and consists of 
three consecutive and connected stages



www.proalv.pt/m-tools/index.htm

Tip: Keep accurate records of the progress of a project.

They facilitate writing project reports!



WHAT MAKES A STRONG APPLICATION?

�clear objectives 

�realistic expected outcomes

�a clear and coherent work plan

�plans for the ongoing evaluation

�plans for the dissemination of outcomes at different levels (local regional, and even national)



SUGGESTIONS FOR PLANNING:  A SHORTLIST

� Aims should be clear

� The methodology appropriate for 

achieving the objectives 

� The activity plan is well-defined

� Tasks are distributed among the 

partners 

� Activities are described for the 

entire two-year duration



SOME SUGGESTIONS FOR PLANNING

� Establish and keep open the 

channels of communication

� Create firm and realistic timetable 

to achieve desired outcomes

� Agree in advance which partner 

does what and when

� Consider how you will monitor and 

evaluate the project



TYPICAL APPLICATION QUESTIONS

1. What are the concrete aims of the Partnership? 

2. What impact is the Partnership expected to have on the participants and other 

interested parties (on the learners, teachers, institutions, local community, wider 

educational community)?

3. How do you intend to evaluate the progress of the Partnership and its impact?

4. How do you intend to disseminate and use the results, experience and end 

products?

5. Please describe the role and tasks of all institutions involved in the Partnership.

6. How will effective communication and cooperation between the participating 

institutions be ensured?

7. How will learners and / or staff be involved in the planning, implementation and 

evaluation of activities?                                  



DISSEMINATION

AND 

VALORIZATION 

THE KEY WORDS OF YOUR PROJECT

IMPACT 

AND 

RELEVANCE O
F RESULTS



• Comparative studies

• New methodologies proposals

• Newsletters or booklets

• Performances/Presentations

• Websites and virtual communities

• Seminars/Conferences

• Exhibitions

• Comparative studies

• New methodologies proposals

• Newsletters or booklets

• Performances/Presentations

• Websites and virtual communities

• Seminars/Conferences

• Exhibitions

OUTCOMES



European Year of Creativity and Innovation (2009) 
full-text available on the website of the EC

THE OBJECTIVES

a) Providing an environment which is favourable to innovation, flexibility and adaptability
in a rapidly changing world and creative management of diversity; all forms of 
innovation, including social and entrepreneurial innovation, should be taken into

account.

b) Stimulating aesthetic sensitivity, emotional development, lateral thinking and intuition
and fostering creativity in all children from the earliest stages of development, 
including pre-school care.



c)  Fostering openness to change, creativity and problem-solving as competences
conducive to innovation which are transferable to a variety of occupational and social 
contexts.

d) Broadening access, and reducing disparities in access, to a variety of creative forms
of self-expression, throughout formal education, and particularly during young people’s 
most formative years, so that the personal development of some is not hindered.

e) Developing creativity and innovative capacity through non-formal and informal youth
activities.



AGENZIA NAZIONALE PER LO SVILUPPO DELL’AUTONOMIA SCOLASTICA

partenariatigrundtvig@indire.it

agenziallp.finanziario@indire.it

LLP NA-Italy

www.programmallp.it

YOUR CONTACTS



Thank  you very much

for your attention 

and good work


